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Amy Dunn  

Idea to Realisation  

Project Name: Sounds of Spitalfields   

Summary  

In Summer 2025 London’s east end will host the inaugural ‘Sounds of Spitalfields’, a 

laneway music festival that will guide the audience through Londons iconic Brick Lane and 

significant places in Spitalfields. The festival will be a melting pot of genres celebrating the 

diversity of the community.  

About Project  

What I want to do  

The goal of Sounds of Spitalfields is to create a music festival that celebrates the diverse 

culture  and strong sense of community in London’s east end. The festival will provide a 

platform for local musicians and creatives to showcase their talent. The festival will 

acknowledge the rich history of the area through the use of landmark historic buildings in 

the area as performance stages. The festival will have a capacity of 15,000.  

Where I want to do it  

The festival will take place in Spitalfields in London's east end, an area with a long history 

of immigration and cultural diversity. The area has a strong sense of community and 

connection to its history. Spitalfields has always been viewed as a place where anyone is 

welcome. Music is a strong part of east London's culture with the likes of rapper Dizzy Rascal 

who is largely credited with the popularisation of grime music and heavy metal band Iron 

Maiden hailing from the area. The locations that will be used for Sounds of Spitafields 

include; Brick Lane, Old Spitafields Markets, AllenS GardenS, and the Truman Brewery.  
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Old Spitalfields Markets  

For over 350 years the site of the Old Spitalfields markets has been home to market stalls 

and has always had a strong sense of community (History of Old Spitalfields Market East 

London, n.d). As part of Sounds of Spitalfields the Old Spitalfields Markets will be used for 

an indoor stage that uses immersive technology to bring the iconic street art of Brick Lane 

inside. Regular food stall holders for the market will be offered a space in AllenS Gardens 

and the laneways to provide food during the festival.  
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Allen Gardens  

The Allens Gardens is a large publicly accessible park that has both the ‘atmosphere of a 

secret garden’ (London Parks & Gardens, n.d.) and an urban feel and connection to the 

community through street murals and community garden beds. The space will be used as 

the central hub of the festival and will have toilets, food stalls and the largest stage at the 

festival.  

 

  

Truman Brewery - The Brick Lane Yard and the Boiler House  
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Truman Brewery is a former brewery that operated between 1666 and 1989, with the current 

building dating back to the 1830s. The site has since been re-developed as an events 

quarter. As part of the festival the old boiler room (the Boiler House) and the former storage 

yard now known as the ‘Brick Lane Yard’ will be used as stage locations. Both locations 

provide an industrial feel with open space while still providing the experience of an intimate 

venue.  

Brick Lane  

Brick Lane is considered the artistic heart of the east end and is renowned for its variety of 

food, art and cultural businesses from dozens of cultures. The Lane is most known for its 

street art and is an ever-changing gallery of local talent and creativity.  

Artistic & cultural rational  

The cultural rationale for this project is to engage, connect and respect the local community. 

While the artistic rationale is to provide a platform for local talent.  

How project adresses the themes  

Sounds of Spitalfields addresses the theme of people and community by ensuring that the 

festival is representative of the community's diverse culture by allowing input from members 

through working with local organisations. Additionally, the project assesses the theme of 

‘transforming space’  through the use of location and the physical spaces being transformed 

into stages.  

Activities involved  

The main activity involved will be the performance of live music, which will happen both on 

stage and in the laneways. 

 There will also be opportunities for small acoustic 

performances throughout the laneways. As street art is a prominent feature of the area, a 

section of wall in Brick Lane will be used to create a mural of the event painted by the 

attendees.  
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Steps I will undertake to deliver this  

This will ensure that the festival remains 

community-led and community-focused. Performers will be exclusively from the east end, 

stage artists will fit into either the rock, metal, hip-hop or grime genres. These artists will be 

chosen based on their ability to play in front of large crowds and their total listeners across 

all platforms. Acoustic performers will be found through local performance venues and in 

collaboration with the organisation ‘Spitalfields Music’. These performers will be from any 

genre and will provide smaller artists with  a platform for payment and exposure. Reflective 

of the area, the festival will largely be advertised through guerrilla marketing. Posters 

created by local designers will be plastered on street poles, walls and phone booths across 

the city. Street art will also be used throughout Brick Lane and surrounding streets. While 

social media will also be used, there will be a two-day delay in the posting of information. 

 

  

Main Outcome of Project  

The main outcome of this project is social responsibility as well as participation and 

engagement by providing a platform for local creatives in the east end while respecting the 

area's rich history and maintaining a strong connection to the community. Through holding 

regular town hall meetings the community will be engaged and able to contribute their 

thoughts and concerns. By working with only local creatives and providers the festival will 

maintain the culture and accurately represent the community. 

. This will provide ongoing jobs and allow a continual platform for 

new talent to be showcased.  
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Benefit to Me and Others  

The benefits this project will bring me are primarily related to my professional goals. Having 

planned, researched and pitched this project, I have gained an understanding of the 

extensive planning required to create an event of this scale. When applying for jobs in the 

future I will be able to use this project as a way to enter into the music and festival industry. 

From a personal perspective, this project has introduced me to new musical artists and 

creative ways of thinking.  

Since 2022 over 125  grassroots music venues across the United Kingdom have closed with 

over a third currently operating at a loss (Beaumont-Thomas, 2024). Sounds of Spitalfields 

will provide a financial boost to the music scene in the east end through the promotion of 

local venues when scouting for acoustic performers. Additionally, while it is a significant 

expense to the festival, artists will be paid above the national gig wage of £147 per musician 

(Musicians Union, 2023).  

About Me  

While professionally, I have no experience in organising and running a large-scale event 

such as a music festival I have worked as a production assistant and runner in the film and 

television industry for several years. From these roles, I have vast experience in 

organisations and running events on a strict schedule and understand how lengthy the 

process of liaising with different organisations and council groups can be. At a personal 

level, I have been going to live music events for over half my life which gives me the 

knowledge of what attendees at festivals want. For me, a music festival should extend 

beyond the stage and allow some form of audience participation and collaboration. The best 

live music event I’ve attended was at the Sydney Opera House forecourt which is why I have 

chosen to use significant buildings in Spitalfields as part of the festival. 

 

My role in the Sounds of Spitalfields is as Artistic Director. The key responsibility of an Artistic 

Director is to oversee the identity and creative direction of the festival. The most significant 

job is the selection of artists for the festival's lineup. This is a role I feel confident in 
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undertaking as I have a wide taste in music and have already identified several artists 

suitable for the festival.  

Other Artists and Creatives  

Festival organisation and running of event  

• Festival Director - oversees the whole festival with primary focus on financial areas  

• Production Manager - oversees the running of the festival crew and event  

• Graphic Designers   

• Merch  

• ‘Retro Progression’ will design merch from old and unused vinyl and promotional posters 

as well as posters that attendees can buy  

• 'Organik Rocka’ will design festival t-shirts  

• Street artists - to create murals and street art to promote the event  

• Immersive media artist - someone to create the immersive experience inside Old 

Spitalfields Markets.  

• Sound and lighting technicians  

• Photographers  

• Videographers  

Artists  

There will be 12 total stage musicians, some of the stage musicians include:  

- Dr Vades - Comprises of two brothers who work as producers in the Hip hop, electronic, 

R&B, pop and afrobeat genres  

- Zino - Rapper who works in the grime and hiphop genres  

- Aziya - Works in the alternative rock genre to make music that she would ‘want Debbie 

Harry to sing and prince to produce’ (Dazed, 2023)  

- Nova-Twins - Music duo who work in the alternative rock genre by combining punk, rap, 

pop and rock  

- Footsie - works in the reggae, hip hop and grime genres  

In addition there will be six artist who will perform acoustic sets in the laneways.  
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Partner Organisation Details  

Sounds of Spitalfields will work with two local councils these are Tower Hamlets (primary) 

and Hackney Council. We will work with councils to facilitate the use of space, street 

closures and licensing.  

Spitalfields Music  

Spitalfields Music is an organisation that aims to ‘bring artists, audiences and communities 

together so that everyone can find, explore and share extraordinary music in one of the most 

vibrant areas of London’. (Spitalfields Music, n.d.). Spitalfields Music will assist in the 

development of the festival lineup by helping to identify and connect with local musicians.  

The London community foundation  

The London Community Foundation are an organisation that assists community groups and 

organisations in addressing problems that they have identified. They provide financial 

assistance to organisations that benefit the local community. Sounds of Spitalfields has 

been awarded the ‘Cockayne Grant for The Arts (London Community Foundation, 2021) by 

the London Community Foundation, the grant will cover 25,000 of the project's budget.  

Spitafields Society  

Spitalfields Society is a volunteer community organisation  ‘dedicated to the preservation 
and improvement’ of Spitalfields (Spitalfields Society, n.d.). They will provide us with the 
contact information for the crew and event staff as they have strong connections with the 
community. Timeline  

Event Date 

Community consultation June 2024 - ongoing 

Confirmation of venues September 2024 

Confirm stage artists December 2024 

Scouting acoustic performers December - January 
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Event Date 

Promotion begins January 1st - ongoing 

Confirm all vendors February 1st 

Confirm road closures March 15th 

Lineup released March 23rd 

Physical tickets released  March 23rd - 30th 

Online tickets released  March 1st 

Temporary event notice to council March 31st 

Set up begin June 20th 

Set up complete  June 22nd by 8am 

Road closures  June 22nd - 8am - 2am 

Festival  June 22nd 11am - 11pm 

Pack down June 23rd - 00:00 - 23:59 

BUDGET  

 
 

Expenditure Cost - £  Number  Total - £ 

Stage, sound &  
lighting - Brick Lane 
Yard 

 3,000  1 3,000 

Cost - £ Number Total - £ 

Venue 

Old Spitafields  
Markets 

20,000 4 80,000 

Allen Garden 4,000 4 16,000 

The Boiler House 3,300 4 13,200 

Brick Lane Yard 3,000 4 12,000 

Equipment 

Stage, sound &  
lighting - The Boiler  
House 

3,000 1 3,000 

Expenditure 
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Stage, sound & 
lighting - Old  
Spitafields Markets 

 6,000  1 6,000 

Stage, sound & 
lighting - Allen  
Gardens 

 12,000  1 12,000 

      

Artists & Creatives      

Stage performers  5,000  12 60,000 

Acoustic performers   800  8 6,400 

Immersive media 
designer 

 10,000  1 10,000 

Retro Progression - 
vinyl merch 

 35  400 14,000 

Retro Progression - 
posters 

 10  600 6,000 

Retro Progression - 
Labour 

 2,000  1 2,000 

Organik Rocka - 
design 

 2,000  2 4,000 

      

Staff      

Salaried (1 year)  60,000  3 180,000 

Security  
- for 12 hour day 

 160  140 22,400 

First Aid  
- for 12 hour day 

 260  10 2,600 

Event staff  
For 12 hour day 

 160  30 4,800 

Employee pension 
(3%) 

 6294  1 6294 

      

Event facilities      
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Food stalls  1000  25 25,000 

 

 

Income Cost - £  Number  Total - £  

CockayneGrant for 
The Arts 

 25,000  1  25,000 

Toilets 100 180 18,000 

Council  

Road closure 1500 4 6,000 

Temporary event  
notice 

121 1 121 

Other 

Insurance 2642 1 2642 

T-shirts  15 8,000 120,000 

TOTAL  635,495 

Cost - £ Number Total - £ Expenditure 

Income based on 100% of ticket and merch sales   

Break even based on ticket sales   

Income Cost - £ Number Total - £ 

CockayneGrant for  
The Arts 

25,000 1 25,000 

Tickets - 15%  
discount  

59.5 7,500 446,250 

Tickets - Full price 70 7,500 525,000 

Merch - posters  20 500 10,000 

Merch - Vinyl 50 400 20,000 

Merch T-shirts 40 8000 320,000 

Total Income 1,346,250 

Profit 710,791 
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Tickets - 15% 
discount  

 59.5  3249  193,375 

 

Reference list  

Tickets - Full price 70 5960 414,400 

Merch - posters  20 0 0 

Merch - Vinyl 50 0 0 

Merch T-shirts 40 0 0 

Total Income 635,537 

Cost - £ Number Total - £ Income 
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